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BACKGROUND & RESEARCH METHODOLOGY

● Background: 
○ Late 2022: Kane County engaged the Utah Association of Counties (UAC) 

Regional Growth Program (RGP) 
○ Emphasis: conduct comprehensive analysis of the regional economy to 

identify tactics and initiatives to diversify the economic base of the county.
○ Partners: Honey Communications, Center for Education, Business, and the 

Arts (CEBA)

● Phase I: Existing Research/Literature Review
○ Previous regional plans 
○ Previous economic and tourism analysis 

● Phase II: Primary Research and Stakeholder Engagement
○ In-person meetings
○ Understanding community needs

● Phase III: Quantitative Analysis
○ Economic analysis
○ Regional synergies

● Phase IV: Community Feedback
○ Ongoing Process

Working with Kane County, the Regional Growth Program and Honey Communications Began this work in late ‘22



Navigating Local 
Market

● Federal land

● Economy heavily 

dependent on tourism

● Workforce size

● Housing challenges 

● Managing Growth

Changing 
Workforce

● Emphasize remote 

work opportunities 

● Leverage existing 

broadband 

infrastructure to 

increase employment 

and education.

Regional 
Collaboration

● Leverage growth of SW 

Utah

● Five County AOG

● New employment 

opportunities and 

economic 

diversification 

Economic 
Diversification

● Increasing creative 

economy presence in 

county 

● County incentives for 

projects that align with this 

● Promoting local businesses 

KANE COUNTY MARKET STUDY



ONGOING REPORT AND OPPORTUNITY FOR FEEDBACK
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QUESTIONS? 
Thank you!

Patrick Mullen patrick@uacnet.org 
Stuart Clason stuart@uacnet.org 

Conner Sorenson conner@honeycommunications.com

mailto:patrick@uacnet.org
mailto:conner@honeycommunications.com

